8855 East Jenan Drive
Scottsdale, AZ 85260           602.689.2444        Email: mollyrob67@cox.net

Molly L. Laurey, IIDA

	Objective
	To manage and direct all phases of interior design in a professional environment implementing organizational, supervisory, leadership, project management, and practical interior design experience.  Additionally, be responsible for developing and maintaining client relations in pursuit of expanding the business per the company’s annual strategic plan, create business development budgets, evaluate new opportunities, and collaborate with a marketing team to extend the business reach of the company or firm.  

	Qualifications
	Thirteen (13) years progressively responsible industry experience with an emphasis on tenant improvement projects and development of new client relations.  Primary responsibilities included  business development,  professional networking, client relations, project revenue management and managing design team through all processes including programming, square footage calculations,    space planning, finish & furniture selection, construction documentation & construction administration.  Other responsibilities include communication & consultation between clients, architects, real-estate brokers, general & sub-contractors, manufacturer’s representatives & project design team members.  Complete coordination of all project consultants including mechanical, electrical & plumbing engineers, fire alarm, fire suppression & life safety system contractors, audio visual, media, graphic & signage vendors. 

	Experience
	2003–2009
DFDia, Tempe, AZ

Principal, Business Development, Interiors Project Director 

Professional networking to develop new business relations

Assists with the development and preparation of marketing materials in response to RFQ’s, RFP’s or other requests

Built and maintained a qualified potential client list that produces results

Develop new business opportunities by working leads and conducting market research

Active in professional affiliations and organizations
Development of medical marketing materials 

Attend continuing education sessions

Maintain existing and new client relations

Prepare fee proposals

Manage design team

Construction Administration

Develop and Monitor Project Budget and Schedule

2000–2003
DMJM Design, Phoenix, AZ

Interiors, Manager, Developer Tenant Improvements

Prepare square footage calculations following the BOMA method 

Project Programming, Design Development & Schematic Design

Develop and Monitor Project Budget and Schedule

Assign and Manage Construction Document Development

Submission of Construction Documents for Jurisdictional Plan Review

Construction Administration

Review of Payment Applications, Billing Edits and Invoices

Review of Millwork Shop Drawings and Contractor Submittals

Consult with Tenants regarding Finish Selections & Furnishings

Develop ‘Punch-List’ for General Contractor

Assist in marketing efforts to recruit new clients and maintain existing clients

1996–2000
HCI Resources, Health Care Interiors  Tempe, AZ

Interior Designer / Project Manager

Project Programming, Preliminary & Schematic Design

Development of Contract Documents

Scheduling & Assignment of Design Development Tasks

Preparation of FF&E Budgets and Quotations

Client Presentation, Review and Approval

Scheduling & Management during Design & Construction Phases

Project Submittal Review and Quality Assurance

	Technical Skills
	DOS based PC’s, AutoCAD 2004 & ADT 3.3, Microsoft Excel, Project & Word

Excellent Written, Oral, Public Speaking and Presentation Skills

	Education
	1992–1995
Arizona State University
Tempe, AZ

B.A., Bachelor of Art

Graduated Magna Cum Laude

1988–1990
Davis College
Toledo, OH

A.A., Associate of Applied Business, Interior Design

Graduated Honors 

	Professional Associations
	NCIDQ Certificate #017363

IIDA Southwest Chapter Vice President of Government and Regulatory Affairs – Board of Directors      IIDA Southwest Chapter Past President  

AZCREW

NAIOP Arizona Chapter– Corporate Membership

	Career Development

	Attendance in PSMJ Boot Camp for Project Managers 

Instructor, Northern Arizona University - Scottsdale Campus - ID 362 Interior Design Studio

Attendance at ULI and NAIOP Trendwatch 2009

	References

	Complete list of professional and personal references available upon request.


